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Leaderspeak
Outside the Box Thinking

and more efficient way of accomplishing the same. For example when Google was created, 
there already was a search engine that the world was using and did not know why they would 
need another search engine. The rest is history.

By thinking outside the box and questioning, you’ll constantly be considering how you could 
improve an experience, product, or service. That is the topic I want to talk about today.

In our context when you are thinking outside the box you are solving the problem by not 
limiting yourself with the mentality that this is not possible in Salesforce or this is the way 
Salesforce says it should be done. Rather you are looking at the problem with a mindset of 
finding creative ways to overcome the limits that Salesforce has put and finding 
workarounds. 

Infact, there should be no box, there is a problem that the business needs to solve for and 
there are certain constraints in solving the problem. Look at each of these constraints and see 
how they apply, how you can work around them. Don’t make assumptions, if you assume 
certain things to be true then you will not be able to go past them. Communicate, research, 
and collaborate, these will help in finding ways to solve the problem. 

Research and read all the documentation available, ask questions within the team and also 
outside your team. Collaborate with others and get a second set of eyes on your problem. 
Finally go back to the problem and put yourselves in the shoes of end users and understand 
what they are looking for. 

One example that I can share about such outside the box thinking has been the work we are 
doing on Field Service Lightning, our team was challenged quite a few times by the limits that 
FSL being a managed pack has put on us in delivering what the customer is looking for. Our 
team worked tirelessly at always finding workaround solutions so much so that there have 
been changes made in salesforce documentation based on our feedback as well as patches 
pushed especially focused on what our team and salesforce worked together in solving the 
customer issues. 

Moral of the story, when you allow yourself to look at all the possible ways you can solve a 
particular problem, you may in fact end up coming up with more creative ways to solve 
problems. When you’re open to looking at possibilities, the possibilities are endless! Even to 
the point where Infoglen can help Salesforce make their products more robust!

Thinking outside the box simply means that you’re 
willing to consider a different approach to your 
problem solving for reaching your end goal.
Thinking differently can have a powerful and 
positive effect not only for us as a company but for 
each and every one of us in our careers.

If everyone just accepted things the way they are, 
or were supposed to work, there would be no 
innovation in this world. A lot of new companies 
and products have been built on improving on 
what we already have and then striving for a better

veryone has heard that it’s a good thing to 
think outside of the box. But what exactly 
does that mean, and why is it a good thing? 

Saba Ahmad, COO

Salesforce News

Salesforce has been named #1 CRM provider for seventh consecutive year.
https://sforce.co/3mNVmUr

What makes Salesforce World’s Best Workplaces for the fourth year in a row and how it 
continues to deliver world-class employee experience.
https://sforce.co/35Q9lT2

Dreamforce 2020
https://sforce.co/34O6BGs

First Accessibility Support Team launched by Salesforce.
https://sforce.co/2I03a6o

Salesforce has announced its partnership with Thrive Global to provide wellness content 
to team leaders and employees.
https://sforce.co/381KOgs

Salesforce Ventures has announced a second Impact Fund of $100 million which will 
accelerate the growth of cloud companies.
https://sforce.co/35Tq9sl

(developments that Salesforce professionals cannot miss)

Let’s know from Saba Ahmad, our COO, about ISO 27001 and how this certification will help 
Infoglen and its team stand-out.

Latest News @ Infoglen

Infoglen is now ISO 27001 certified !

IB - What does ISO 27001 mean for our team members or how does it help them ? 
SA - We will be setting up workshops and regular training to make sure everyone in the 
organisation is following the policies and procedures that have been defined in the ISMS 
framework.It helps our team as it leads to more work for the organisation, it protects jobs and 
protects employee data.

IB - How does our  ISO 27001 help our clients  ?
SA - Organisations that adopt ISO 27001 demonstrate that they take cyber security seriously, 
which is a growing concern among clients. Committing to information security by following 
International standards like ISO 27001 instills confidence in our clients that we can be 
trusted with their business data. It opens the door to some clients in domains who would not 
even consider working with companies that are not following these standards. 

IB - Are there any other certifications similar to this ?
SA - ISO is the International Standardisation Organisation and ISO/IEC 27001 which focuses 
on Information Security Management is the main certification which is relevant to our 
business, so no there are no other similar certifications.

IB - What other such certifications is Infoglen planning ?  
SA - At this point we are putting all our focus in making sure that we continue to follow the 
standards that we have defined for ISMS and we are not planning other certifications.  Having 
said that, as Infoglen is a fast growing company which is constantly evolving to make sure we 
follow the highest business standards this could change if the need arises in future.

InfoBuzz - What is ISO 27001 ?
Saba Ahmad - ISO/IEC 27001:2013 (ISO 27001) is an international standard that helps 
organizations manage the security of their information assets. It provides a management 
framework for implementing an ISMS ( information security management system) to ensure 
the confidentiality, integrity, and availability of all corporate data (such as financial 
information, intellectual property, employee details or information managed by third 
parties).

IB - What are the necessary conditions required to get this certification?
SA - The necessary conditions to get this certification is to first set up policies and procedures 
to be followed for IT systems and Data security and define the office that will be ensuring 
compliance to these policies . Next step is to go through an external audit that has been 
conducted by a certification body. Auditors will review the organization’s practices, policies, 
and procedures to assess whether the ISMS meets the requirements of the Standard. Once the 
auditor submits the report  based on this report the certification is issued. 

IB - What does ISO 27001 mean for Infoglen or how will Infoglen stand out with ISO 27001 
Certification ?
SA - It helps in boosting our competitive advantage by achieving a globally recognized 
information security standard and being confident that our company and our customer’s 
data is protected. Removing the risk of security breach is invaluable, this certification will 
help in establishing Infoglen as a world class Salesforce Services provider and deliver greater 
business success and customer confidence.

Nafeesa Ahmed Shrikant Bagal
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Techtalk

Infobuzz talks to Nafeesa and Shrikant about the innovative solution that 
Shrikant built for the customer.

InfoBuzz : Shrikant, can you briefly describe the project you are working on ? And what 
specific business problem are you solving for the client ?

Nafeesa - We are working on a project for a tech company that develops autonomous driving 
technology. The project involves developing a Deal Contract Management System tool that 
would streamline how employees create and track their contracts and deals.  The current deal 
management process has manual workflows and is being done through Google sheets, emails 
and hangout pings. There is a lot of manual work and tracking each deal through its lifecycle 
is cumbersome and time-consuming. There is no way to generate reports on the deal being 
worked on and no way of communicating the status of a deal request with the requestor 
except through manual emails or pings. 
The Deal Management System tool will efficiently track and manage deals while ensuring 
conformance of partner compliance obligations like NDA and Legal review. It will meet 
business needs to digitally transform & automate workflows. In the future, the tool will also 
have the capability to further integrate into other systems such as Docusign and CLM 
systems.

Shrikant - For the design part,  Basically customer has 9 to 10 deal types and each deal type 
has different fields to be displayed on the page  so if we show all the fields on layout then it 
will be confusing for the user to focus on the important fields, so we came with the Dynamic 
Wizard solution which would display fields based on previous selection.

InfoBuzz : What is the solution you are providing for the above problem; and what Salesforce 
technologies did you use for the solution?

Nafeesa - The tool will provide Intuitive and guided deal submission experience for the 
employees. The deal managers would have cross-functional deal collaboration through the 
deal lifecycle and comprehensive deals data for a specified partner . They will have reduced 
manual work through automation like auto assignment of deals, automatic email alerts, 
renewal notifications and improved overall utilization of resources by quantifying workload 
and extracting meaningful analytics. 

Shrikant - We came up with the approach of using the Data Import Wizard with dynamic field 
and section rendering capabilities for intuitive and guided form intake. We have also been 
able to maintain the organization's branding within the Salesforce platform.

InfoBuzz : What was the special thing that you did in the project that delighted the client ?

Nafeesa - There was a requirement to have a functionality for  back and forth email 
communication for Deals within salesforce. Since this was not available out of box for custom 
objects in salesforce and there was not enough time to build a complete custom solution, 
Shrikant came up with a quick smart solution to solve this problem.

Shrikant - To enhance the solution we decided to use  Salesforce’s Email-to-Case feature to 
manage the communication within the deal life cycle. Since we are using a custom object for 
deals, and Salesforce does not support email threading on a custom object, we leveraged the 
standard email-to-Case capability and added a custom Case widget on the Deal page to 
enable email threading. This provided a seamless way to communicate via email directly from 
a deal.
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